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Forum participants
1. Introduction
December 2014 marked twenty years since the Heads of State and Government of the Americas had met for the first time, in Miami, to articulate their shared vision for the future of the region. Since then, six regular Summits and two special Summits have been held during which our leaders have considered an array of topics, thus demonstrating that many of the main challenges and issues of importance for the region are cross-cutting and should be addressed collectively.
During the last two decades, we have witnessed changes in relations among the countries of the region. These changes, together with their challenges, have also been reflected in the focus and outcomes of the Summits. During these eight Summits, the states have engaged in frank and open dialogue within a framework of full respect and recognition of the diversity of our region.

The Summits process has also paralleled the ongoing consolidation and growth of democracy in the region and, as such, has fostered the participation of other key stakeholders, including civil society organizations, indigenous peoples, persons of African descent, legislators, workers, the private sector, and youth, among others, so that they might contribute their ideas to the preparatory and follow-up processes. 

It is in this context that the virtual forum, Twenty Years of the Summits Process, was held. It was open from December 3 to 18, 2014, and afforded civil society and social actors of the Hemisphere the opportunity to exchange ideas and share their experiences from prior Summits. 
The purpose of the forum was to foster a dialogue on the main accomplishments of the Summits and the significance of these high-level, multilateral events and to reflect on some of the lessons learned about hemispheric summitry over the last two decades. The results of this virtual forum have been compiled in the present report. 

The virtual forum was organized by the Summits Secretariat and moderated by Martin Huenneke, a specialist in the Department of International Affairs of the OAS.
2. Purpose of the consultation
The topics explored in the virtual forum centered around the aforementioned points and, from that perspective, the participants were asked the following questions: 
· We often hear talk of Summititis—that there are too many Summits, too often and with too many mandates; however, in comparison with other Summit processes (SEGIB, CELAC, ASEAN, UN), which meet annually or bi-annually, the Summits of the Americas are convened only once every three years. In your opinion, should the Heads of State and Government of the OAS member states meet more often or less often? Why?
· What are some of the main successes and primary outcomes of the Summits of the Americas process? Do you have any specific examples to share of how policies or programs adopted at a particular Summit of the Americas have impacted on your country, your community, or your personal experience?
· The Summits of the Americas process is twenty years old. Do you think that the process has evolved sufficiently over the years to be an effective consultative, policy-generating, and implementing mechanism? If so, what are some of these successful adaptations and how can they be furthered? If not, how can the Summits process be modernized?
· How can non-governmental actors realize the greatest impact on the Summits process? Are there other “doors” or avenues through which they can more effectively influence public policy and political decision-making?
  

3. General summary of the forum results
The forum was open in English and Spanish and had a total of 10 participants, whose comments and recommendations are summarized below. 
3.1 Meetings of the Summits of the Americas
· The participants noted that, considering the Summits of the Americas were convened only every three years, they proposed that the leaders meet more frequently, so that a large number of projects regarding the problems of each nation could be put forward and discussed.
· One of the participants said that “… sessions can be called every two years for updates. Feedback and monitoring should be a priority with the use of technology enhancing participation at all levels: state, business, and civil society.”
3.2 Principal achievements and results of the Summits of the Americas process
· Citizen security: One of the participants also commented that, following the Summit of the Americas in Cartagena, Colombia, projects on citizen security had been implemented in Peru, which had lowered the crime rate by increasing the number of police in the country.

· “The results of these Summits have been positive inasmuch as cooperation among nations shores up efforts against various problems.”
· “Civil society organizations took an active part in the Cartagena Summit; they were able to express their proposals and to be heard.”
· Sustainable development and risk management: One of the participants commented that the commitments undertaken at the Cartagena Summit in 2012 had been developed in the Regional Platform for Disaster Risk Reduction in the Americas in Chile in 2012 and in Ecuador in 2014.
· Progress on gender and equity issues. 
· Education and risk management. One of the participants noted that the Governments of Peru, Chile, Ecuador, and Colombia were implementing the project Reducing Disaster Risks through Education and Science in Chile, Colombia, Ecuador, and Peru (2013-2014) in order to develop a global culture of disaster risk reduction, providing women, men, children, and youth with tools to recognize their conditions of vulnerability and enhance their capacity to examine and resolve problems, playing an active role in the search for sustainable development and a culture of peace and nonviolence.
· It was also said that “they have also been vigilant about the transparency of elections in different countries,” through the OAS Electoral Observation Missions.
3.3 Evolution of the Summits process over twenty years
· One of the participants noted that “the Summits process has evolved; governments and civil society are more interested in participating and in contributing to the Summits process, through decision making and the fulfillment of mandates. Greater civil society participation in the implementation of Summits.”
· Another comment by participants had to do with the “Summits’ receptiveness to and promotion of such topics as marginalized peoples, indigenous peoples, protection of the environment, racism, and gender, among other important issues.”
· Lastly, they indicated that “discussion/dialogue was the high point of the Summits process that has proved to be its success.”
3.4 Proposals to enable NGOs to have a greater impact on the Summits process
· One of the participants indicated that “including civil society as an ally would bring about change.” 
· Continue holding consultations for civil society and allocate more resources for this sector. 
· One of the participants proposed establishing a forum for the sector of persons of African descent at the Seventh Summit of the Americas, as an autonomous space for examining the realities and expectations of this sector of civil society.

· A participant said that “it is important to involve more external institutions or agents who can offer different visions of the problems discussed by the Summits.”
· Another participant commented that “the contractual agreements between the government and CSOs should be monitored by a responsible entity. Civil society representatives at all levels should be recommended by civil society ….”
· Make the manifestos available online so that the participants may have access to them and share information throughout the Hemisphere on their implementation.
ANNEX
List of participants by country
	Forum in English
	
	Forum in Spanish
	

	Trinidad and Tobago
	1
	Colombia 
	5
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	Peru
	1

	
	
	Argentina
	1

	
	
	Dominican Republic
	1

	
	
	Ecuador
	1

	Total
	1
	Total
	9
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